
Rough Notes: What Society post,
prior to becoming president-elect, did
you find to be the most interesting 
or challenging?

Holtz: I’ve found all Society levels
to be very challenging, as you need to
expand your perspective in order to
grow into the various roles. As you
work your way up, you realize that
you can fulfill the responsibilities of
each position. One aspect of my duties
that I’ve found most gratifying is
visiting our chapters.

They come in all sizes and they
have different needs. It’s been my
experience that some can use
assistance and direction while
others are very self-sufficient but
are receptive to ideas from Society
leadership. I’m amazed at the
dedication and desire of chapter
members to recruit, mentor and
assist others. Our chapters are a
huge network consisting of
assistance, camaraderie,
professionalism and mentorship.

Editor’s Note: The next
question revolves around the
Society’s decision to reorganize its
governing board over a three-year
period. That change is still being
implemented as a result of a
recommendation made by a task
force headed by Holtz. Prior to the
change, the Society’s Board of
Directors consisted of its Board of
Governors, and exceeded 40 members.
(A Society governor’s board duties
were combined with his or her
responsibilities of providing
guidance and liaision for a given

The location of Denver—the
Mile High City—where the
CPCU Society’s annual
convention was held in

September, serves as an apt metaphor
for the ascension of Doug Holtz to the
presidency of the Society. When a
person is that far up, the view is
amazing, but seeing so much has the
potential to be intimidating. Holtz, a
commercial underwriting consultant
with Liberty Mutual Agency Markets,
is the latest insurance veteran to climb
to the Chartered Property and
Casualty Underwriting Society’s
leadership peak. From all appearances,
he’s quite pleased with the view.

Doug’s annual meeting schedule
was similar to those of his predec -
essors. In other words, it was insanely
busy, filled with board meetings,
committee meetings, seminars,
receptions, speeches and networking.
However, he was gracious in finding
time to talk about his new presidency.

Rough Notes: Doug, at what
point did you realize that you were
interested in becoming the CPCU
Society president?

Holtz: I think that it happened
around the time that I became a
Society governor. Once I started
participation on the board, I developed
a desire to continue to serve and to
help build up the Society. I believe in
our vision and in our foundations and
commitment to practicing ethics,
promoting professionalism and
supporting continuing education.
These spurred me to seek a way to
continue in a leadership role.
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number of chapters.) When the
transition is complete, the board
will number 18, consisting of
Directors, a newly created position.
The Governor positions will focus on
their chapter oversight/liaison
duties and will no longer have board
responsibilities.

Rough Notes: What inspired you 
to be the driving force in the 
Society’s decision to reorganize its
governing board?

Holtz: Actually I was asked by
former Society President Jim Britt to
take the lead on a task force on the
issue. When he did ask, I thought
our governance structure needed
change. I accepted Britt’s offer to
review our governance. I realized
that to be more effective, we needed
to reduce the number of directors
and better define our director and
governor roles.

I was pleased and impressed with
the dedication and commitment that
the task force members applied to
implementing their charge to come 
up with a play to address our gover -
nance need.

Rough Notes: How would you
assess the transition?

Holtz: We’re still working
through many details. I believe 
that high-level decisions were right.
Our board members are recognizing
the need to work out details of
making the change. They also
recognize the long-term benefits of
the change. It is proving out that
the three-year transition period 
was the proper length necessary to
get the plan implemented.

Rough Notes: As a member and
former president of the Society’s
Central Indiana Chapter, how do you
feel about the selection of
Indianapolis as the site of its 2015
meeting?

Holtz: I’m very excited about the
choice. Indiana is often considered a
“flyover” state. Yet many people
don’t realize how much the city and
the state have to offer. The Central
Indiana Chapter is very excited
about the opportunity to be the host
chapter for the annual meeting.
They are eager and fully prepared to
handle it. I sincerely feel that all
visitors will be very pleased with
Indianapolis as a host city for an
annual meeting!

Rough Notes: What is it that you
most hope to accomplish during your
term?

Holtz: There are six areas of focus
for my term. The agenda—my
agenda—is to continue the work of
Britt, (Marvin) Kelly, myself and
those presidents who follow us.
Essentially, I want to:

• Develop our Directorship level
so that it will promote a climate of
direction, focus and achievement.

• Enhance how our Governors
and programs support chapter
efforts, particularly in attracting
new members and retaining 
current ones.

• Accelerate our focused support
for identifying recruiting and
developing future Society leaders.

• Increase the value of Society
membership at all organization levels.

• Work to support the Shared
Vision the Society created with the
American Institute for Chartered
Property Casualty Underwriters that
is intended to maximize exposure to
the designation.

• Promote increased global aware -
ness of the value of membership in
the CPCU Society.

Rough Notes: How do you think
the Society is positioned for future
growth?

Holtz: Right now we’re at a
crossroads. Our member base is
subject to changing demographics, the
economy, and competition with other
credentialed and educational
programs. Potential members are
challenged with pressures on time
and their willingness to give the time
needed to pursue a CPCU. We are
still challenged to make CPCU a
designation of choice and to bring
value to members and insurance
industry personnel.

Rough Notes: This year brings
more than a thousand new CPCUs
into the organization. What is your
message to this group?

Holtz: We and the organization
want to tell them that the designation
does not end their goal of continuing
education. Association membership
provides continuing education as well
as networking and leadership
opportunities.

I believe in the words that have
been passed down to us by a former
Society president: The CPCU (designa -
tion) is not a destination, but a journey
and there are ongoing benefits and
rewards for becoming a CPCU. n
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